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About usChannels Overview 



Social media is increasingly important: 79% of job 
seekers use social (including LinkedIn) to find jobs*. (That 

figure rises to 86% for Generation Z.) A winning social 
strategy doesn’t just concentrate on content production, 

but also on interactivity and platform-specificity. 

*Source: StandOut CV



How are competitors doing on 
LinkedIn?

LinkedIn is a commonly used channel 
among your competitors and is a focal 
point for employer brand social. 
Currently, BAE Systems is in the lower 
range of followers in comparison to 
the key competitors outlined. It is of 
note that whilst Rolls-Royce have a 
large following on LinkedIn, the focus 
is not employer branding. 


These competitors are based on industry information/due to 
them being similar institutions, and provide an indication of 
the market. 

LinkedIn 
Audience

Microsoft 
62%

BAE Systems
2%

Salesforce 
14%

Babcock
1%

NASA
19%

Rolls-Royce
3%

*Source: LinkedIn, July 2024. Percentages relate to total audience of the organisations listed.



An integrated agency Your channels - an overview
• Key Channels: BAE Systems is active on all major platforms, 

including LinkedIn, Instagram, Facebook, X (formerly Twitter), and 
YouTube


• Content Types: Their content features a diverse array of employee 
interviews and stories, posts highlighting awards, and insights into 
the innovative and exciting projects they undertake


• Engagement: Moderate to high levels of engagement can be seen 
across channels and posts 

• Commentary: BAE Systems maintains a strong social media 
presence, consistently sharing engaging and compelling stories. To 
enhance their impact, they could infuse more creativity into their 
content and develop a ‘series’ to showcase stories in a more 
structured manner. Additionally, optimising posts for each specific 
platform rather than cross-posting with generic formats would 
likely boost engagement

• Social score: 8/10
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Who’s where?

BAE Systems’ main competitors are 
also across social media, with BAE 
Systems’ followers being constantly 
on the mid to lower end. 


There is an advantage to be had, we 
believe, by BAE Systems 
monopolising their existing strong 
following and translating this into 
higher levels of action. 


On platforms where there is a strong 
presence, the recommendation is to 
increase the creativity of posts, with 
a more structured approach. 


*please note smaller figures are not present on the graphs due to 
sizing. 
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About usCompetitor Analysis 



An integrated agency Rolls-Royce
• Key Channels: Rolls-Royce effectively uses Instagram and 

Facebook for employer branding, with additional activity on 
LinkedIn, X (formerly Twitter), and YouTube


• Content Types: Their social media content is diverse and 
engaging. It features posts highlighting graduates, 
apprentices, and employees, shares historical facts, 
showcases innovative products, answers practical questions, 
and includes lively, people-focused reels


• Engagement: Rolls-Royce achieves high organic engagement 
on Instagram. Although their Facebook presence is still 
developing, it shows promise for future growth


• Commentary: Rolls-Royce’s social media feeds are vibrant 
and attract significant engagement. To enhance their 
strategy, they could expand their efforts on LinkedIn, which is 
vital for professional connections and brand presence


• Social Score: 8/10



An integrated agency Babcock
• Key Channels: Babcock actively engages audiences across Instagram, X 

(formerly Twitter), Facebook, LinkedIn, and YouTube

• Content Types: Babcock's social media content includes career stories, 

anniversary and history posts, and a dedicated careers playlist on 
YouTube featuring employee interviews


• Engagement: Babcock sees moderate to high levels of organic 
engagement across its social media platforms


• Commentary: While Babcock has a robust social media presence and 
shares many compelling employee stories, their content tends to be 
formulaic and could benefit from more creativity. Additionally, they often 
face issues with cross-posting, resulting in incorrect formatting for 
different channels. Minor adjustments could significantly improve their 
overall presentation


• Social score: 7/10



An integrated agency NASA  
• Key Channels: NASA’s social channels are all devoted to their work 

and science, with employer branding pieces only present on LinkedIn 
and Instagram (very few). There are no searchable careers pages on 
any platform. 


• Content Types: Employer branding content is very limited, mostly 
just images and text for specific role vacancies, or events. 


• Engagement: Very high due to their large following and brand 
standing. 


• Commentary: NASA’s employer branding efforts are sparse, 
however when they do post their engagement is high due to their 
brand and exciting work. 


• Social score: 5/10



An integrated agency Salesforce  

• Key Channels: Salesforce has an active presence across Instagram, 
Facebook, YouTube, LinkedIn and TikTok. They also utilise X (albeit this is 
not used regularly for employer branding).


• Content Types: Their content includes day-in-the-life videos, employee 
testimonials, longer-form articles on LinkedIn, image posts and events. 
Notably, they have paired with TikTok ‘influencers’ on multiple occasions 
to create reels. 


• Engagement: They receive moderate to high across multiple channels, 
with Facebook seeing lower levels of engagement. 


• Commentary: Overall, the content is compelling, varied and their cross-
channel approach works, particularly as they don’t just repost the same 
thing across all channels and match the tone of each platform. There are 
a few minor formatting faux pas where they’ve posted reels on LinkedIn. 


• Social score: 9/10



An integrated agency Microsoft 
• Key Channels: A Microsoft Life Instagram page, LinkedIn, Facebook, X 

TikTok and YouTube 

• Content Types: Quirky text posts to more corporate quote tiles. A range 

of fun, dynamic content, with styles blending across channels. The tone 
across the majority of employer branding posts is incredibly 
lighthearted, and the ‘life’ page on Instagram as well as TikTok push this 
further through ‘meme’ style content. There are also rich employee 
stories weaved in throughout.  


• Engagement: High levels of organic engagement across social. 

• Commentary: Whilst this ‘fun’ style does create a friendly and 

approachable climate across social, leading to high levels of 
engagement. Certain pages, such as Facebook, have perhaps fallen too 
far into the jokey side of posting, and this may not add a great deal of 
value for the candidate However, across social they have created an 
ecosystem of approachable and lighthearted posts, so when they do 
focus in on employee stories and career opportunities this is well 
received. 


• Social score: 8/10



About usGlassdoor Comparison



Analysis available on the 
next page. 


Career 
Opportunities 

Diversity & 
Inclusion 

Overall

3.8BAE Systems 

Culture & 
Values 

3.7 3.8 3.5

*Source: Glassdoor, June 2024. All scores out of five

Career 
Opportunities 

Diversity & 
Inclusion 

Overall

Babcock

Culture & 
Values 

3.6 3.4

Career 
Opportunities 

Diversity & 
Inclusion 

Overall

3.9Rolls-Royce

Culture & 
Values 

3.7

4 3.9

3.5

3.8



When examining BAE Systems' 
standing on Glassdoor in 
comparison to industry peers, it 
occupies a middle-to-lower 
ground position. 


By harnessing the power of social 
platforms, BAE Systems could 
highlight its diverse workforce, 
robust company culture, and core 
values, potentially surpassing its 
competitors. 


Enhanced social media 
engagement could serve as a 
powerful tool for BAE Systems to 
bolster its reputation and 
employee perceptions, positioning 
it as a leader in the field. 


Career 
Opportunities 

Diversity & 
Inclusion 

Overall

4.1Salesforce 

Culture & 
Values 

3.9 4.2 4.0

*Source: Glassdoor, June 2024. All scores out of five
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Culture & 
Values 

4.3
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4.34.3




